BOROUGH OF AMBRIDGE
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% @\

/ e, Q| Office of the Borough Manager 600 Eleventh Street
( \ Ambridge, PA 15003-2377
\/ T /] (724) 266-4070, ext 203

Pi i FAX: (724) 266-9191
) jmkauer@ambridgeboro.org

TO: Borough Council

FROM:  Joe Kauer, Borough Manager

CC: Mayor, Solicitor, Department Heads

Date: 8 April 2020

Re: April 2020 - Borough Manager’s Report

Administration / Finance

e Insurance Claims & Matters:

o Workers Compensation Claims:

= Two officers that occupied Car 305 on 1/5/2020 returned to work on
3/25/2020 and 3/27/2020, both full duty.

= A police officer filed a worker’s compensation claim for a medical related
issue on 3/18, insurance company denied the claim on 3/26/20.

e Grant Projects (Awards Since Last Meeting / New Activity — Grant Log Attached)

o Henning Street Playground Project — working on application to DCNR seeking
$283,027 (half of project costs) for construction of the park. We met with DCNR to
reviewed our project and site with them on 3/13. Application to be submitted by
4/22/20.

o Business District Parking Lot Improvements Project — seeking $125,000 in CDBG
funds to renovate the two Melrose Avenue parking lots to match the two Merchant St.
Lots. Application submitted.

o Commercial Demolitions — submitting a first priority application for $177,620 in
CDBG funding to demolish 316 6 Street and 435 Maplewood Avenue. Application
submitted.

o 2019 DEP Recycling Performance Grant — application completed and submitted,
should received between $2,500 and $3,000.

e Right to Know Requests — 6 requests this month: court records from a code hearing,
payments to Borough associations, Turnkey Tax contract, mechanical amusement device
records, Locust Street code violation records and 2019 employee wages.

e Drafted April Coftee Talk article for Chamber of Commerce newsletter, attached.

e Pension Plans:

o Biannual Valuation of the Plans / Act 205 Reporting — actuary completed valuations
of the three defined benefit plans. Valuations maintain status quo with the plan’s
operations. Employees provided updated retirement benefit calculations. Act 205
reports submitted to the state.

e Audits:

o 2019 Borough Audit —underway, DCED report filed with state. Planning on yearly
presentation of Audit for June meeting.

e 2020 Budget / Finances — General Fund performing well at end of 1% Quarter (25% mark),
Budget to Actual on 4/6/20 — revenue at 27.2% and expenditures at 25.30% for the year-to-
date. Worth reporting, police overtime at the end of the first quarter is at an unprecedented
103% of budget already for the year.

e Ordinance No. 1317, amendment to Firemen’s Pension, reviewed with eligible employee, no
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issues. Ordinance advertised and posted for public display.
2020 Newsletter — final edits and additions completed and submitted. Newsletter is now at
printer and is planned to be mailed out the week of 4/13/20.

Code Enforcement / Planning

Multiple zoning-related permits issued — separate report included within the monthly code
report highlighting the activity.

Commercial / Residential Demolitions- both projects are proceeding, however the COVID-
19 outbreak has restrictions on contractors working right now.

Heart and Soul Community Planning — grant contract executed and returned. Sub-committee
met on 3/13/20. Project currently on hold due to COVID-19.

4" Quarter 2019 / 1% Quarter 2020 Building Permit information turned over to County
Assessments.

Curb Cut Applications — two applications reviewed, Wilson Avenue application meets
requirements and will go before Council for final determination. Application on Beaver
Road the Engineer denied as it did not meet the requirements of the Ordinance.

County Housing Properties / Rental Inspections — participated in conference call with
Solicitor and Capt. Gorecki, we were able to come to an agreement with the authority. They
will get all of their properties inspected and registered. The Authority will pay the license
fee after inspections are completed. 2019-20 properties to be done in 2020, 2020-21
properties to be done in 2021.

Fire Department / Public Safety

Engine 1 Refurbishment: work underway.

New Police Car 305 — 2020 Ford SUV ordered, finalized lease application / 3-year lease with
$11,000 down payment (payoff of crashed vehicle being used as down payment.)

Rt. 65 Bridge at Merchant Street — PENNDOT responded back via letter stating that they will
be installing the requested signage.

Coronavirus Response — detailed weekly report and log sent to Borough Council and Mayor
at the close of each week.

Fire Department Staff Performance Reviews — currently underway. Fire Chief and I are
sitting down with each Firefighter. Going very well so far.

Public Works

2020 Road Program
o 11" Street from Beaver Road to the Borough Line: Quote received will be on next
meeting agenda for consideration.
o 1100 Block of Maplewood — brick restorations: Quote received will be on next
meeting agenda for consideration.
o 10™ Street between Glenwood and Busway — no update.
2020 Shade Tree Maintenance and Planting Plan: received quote from contractor, will be on
next meeting agenda for consideration.
DEP Recycling Grant:
o Leaf Vac Machine- order placed.
o Truck —received proposal at COSTARS pricing, will be on next agenda for
consideration.
o Yard Paving — no update.
2019-20 Salt Contract: contractor is not waiving minimum order requirements, for us it is
540 tons (60% of 900-ton contract). To-date we used about 291 tons, leaving us with 248
tons to still purchase. We were able to negotiate a storage fee versus us stockpiling here the
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remaining 248 tons. COSTARS storage fee will be $3 ton / $744. The first 248 tons of salt
we order next season will be from this contract. I then lowered next year’s contract estimate
to 500 tons (300 tons at 60% / 570 at 140%).

e 2020 Facility Maintenance Plan drafted and reviewed with DPW Foreman. Crew is working
on items. Plan was also used in our Henning Street Park grant application.

e MS4 / Stormwater Program — DEP was to inspect our operations, DPW facility and
procedures this month. That has been rescheduled. Reviewed procedures with DPW crew
and MS4 Binder in place.

Parks
e Dog Park was closed on 3/19 for about one month, it was reseeded.

Respectfully submitted,

Joseph¥auer
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News from Town Hall April 2020
By: Joe Kauer, Borough Manager

Street Sweeping for the year on posted streets starts on Monday April 6™ and will run every other week
through October 2™, We ask that you please make yourself familiar with the posted streets and the day
that your street is swept. Crews have been out refreshing faded signs and an annual sweeping calendar
is included in the Borough newsletter that everyone should have recently received.

As an additional tool to keep in communication with its citizens, the Borough has a program to send out
text message alerts to those who sign up. Text message notifications are used to pass along emergency
alerts, news on local road closures, updates on community events, reminders for street sweepings and
delays in trash collection, and pass along any other important information in an instant. If interested in
signing up, please visit: www.AmbridgeBoro.org There is a link on the left side tool bar titled: “Receive
a Text from the Borough of Ambridge”

Lastly, we are excited to announce that Ambridge Borough was selected by PA Humanities Council to
receive Heart & Soul Community Planning Assistance. The Pennsylvania Humanities Council (PHC) has
partnered with the Pennsylvania Department of Community and Economic Development (DCED), the
Beaver County Planning Commission, and the Orton Family Foundation to support the towns of Ambridge,
Beaver Falls, and Rochester along their path to becoming stronger, more vibrant communities using
Community Heart & Soul®, a humanities-based approach to community and economic development.

The initial project goals for Ambridge include: 1) revisit the existing community plan and make a new
vision for the future, 2) celebrate civic pride, 3) bring new people into local processes and programs, and
4) increase diversity in leadership positions. The Heart and Soul process will be a two-year effort here in
Ambridge with work to start this Spring.

#H##



BOROUGH OF AMBRIDGE
600 Eleventh Street

Ambridge, PA 15003

Phone: (724) 266-7926

www.ambridgeboro.org

DEPARTMENT OF CODE ENFORCEMENT
CODE ENFORCEMENT COMMITTEE
MONTHLY REPORT- April 2020

e Residential Code Program
o Rental Property Inspections are being conducted, reports are being sent and upon
completion certificates are issued. Ongoing time has been dedicated to research of
new rental property to add to our Rental Access Database Program
o 2020 rental program consist of 430 Buildings, 935 Units
e Commercial Code Program
o Fire Safety Inspections are being conducted, reports are being sent and upon
completion certificates are issued
o Ongoing time has been dedicated to research of properties for the Annual
Commercial Fire Inspection Program
o 100 of 283 Properties have sent in their completed registration form
e Fire & Safety Transfer of all Structures Inspection
o Inspections are being conducted before the sale of the property, reports are being
sent and upon completion certificates of occupancy are issued
o As of March 31" 30 Pre-sale properties have been inspected prior to the transfer of
owners
e Code Sweeps / Ordinance Violations

o 4 Ordinance Violations letters sent. 40 properties of 189 have been abated
o All 4 Zones were swept for property neglect, dilapidated structures, unregistered or
moperable vehicles, trash at curb prior to 24 hours of pickup
o 4 Citation issued to date for failure to comply, awaiting hearing and compliance
e Merchant Street Project

{ . : y e 1
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>rty maintenance.,

o) Ordinance Violations sent this month,

Respectfully Submitted By:
Donald Larrick Jr

Assistant Fire Chief
March 31, 2020
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BOROUGH OF AMBRIDGE
600 Eleventh Street

Ambridge, PA 15003

Phone: (724) 266-4070

FAX: (724) 266-9191

www.ambridgeboro.org

DEPARTMENT OF PUBLIC WORKS

PuBLIC WORKS COMMITTEE
MONTHLY REPORT — APRIL 2020

e Street sweeping started on Monday April 6™ and runs every other week through October
9 Currently due to the COVID-19 outbreak enforcement has been suspended, but we still
ask citizens to move their cars to keep the community clean.

e C(Cleaned catch basins and swales throughout town on rainy days. They also emptied and
logged collected debris in the catch basin nets in the French Point watershed area.

e Crew mulched all tree pits on Merchant Street from 4" to 16" Streets, parks and around all
new Borough shade trees.

e The crew trimmed all of the street trees in the Historic District along Merchant Street.

e Litter has been very bad throughout the community; the crews have been dedicating a lot of
time to picking up litter.

e Dog park in Walter Panek Park has been reseeded for the season, it is currently closed so
that the grass can grow in.

e Yard waste collections have been busy with citizens cleaning up their yards for the spring.

e Crew has been assisting in the COVID-19 responses — details outlined in the weekly
coronavirus logs.

Crew assisted Municipal Authority and cleaned out their Sludge Pit on April 1%,

e Grass cutting of parks, borough properties, right of ways, etc. is now underway for the
season.

e New Leaf Vac Machine has been ordered

e Traffic Signal Repairs:

o 8" St and Route 65 — radar sensor fixed on controller which was causing
backups on 8" and Kennedy Drive.

e Equipment Maintenance:

o Bucket Truck is currently out for repairs, trying to identify reason for
battery drainage.

e Sign maintenance is on-going, replacing missing signs and repairing damaged locations.

e Ongoing maintenance has been dedicated to filling potholes and repairs to multiple alleys.

e Foreman responded, marked and reported multiple PA-One Call requests.

HHH

Phone: (724) 266-4070 = FAX: (724) 266-9191 | www.ambridgeboro.org



BOROUGH OF AMBRIDGE

FIRE DEPARTMENT P.O. Box 220
600 Eleventh Street
Ambridge, Pa. 15003
(724) 266-7926
FAX: (724) 266-5781

FIRE CHIEF’S REPORT

President and Members of Council:
The following is the fire report for the month of: March 2020
Total Calls for the Month 29
Monthly Summary of Volunteers Service 78 Hrs. Contributions to A.V.F.D. ---- § 583.00

Extra work hours Hrs.
Reported off sick —.----------- Larrick 16 Hrs.
Vacation time Hrs.
Comp time Hrs.
Unanticipated overtime required by call out or toned out by 911----- 26 Hrs.
Part-time Firemen----------------- 232 Hrs. Code Duty

345 Hrs IncidentCall in/Fire Duiy

Estimated Fire Loss for the Month of: March 2020
Value of Property Involved $1,120,000.00
Loss and Damages --- $200.00

Revenue
Copy of Fire Reports () $.00

Alarm Ordinance Violation No. 1117 & 1125 ( ) $.00
Pa Fire recovery Incident reports (3)%$7,074.90

The following work was performed by the Fire Department:
¢ Routine work around the fire station: Cleaning Trucks/Station and Preventive Maintenance on all Equipment.
¢ Fire Safety Inspections / Code Enforcement and Rental Inspections

e Fire Training: Worked on mandatory training for full time and volunteer firemen through the Allegheny County
Fire Academy;

Respectfully Submitted,

Robert Gottschalk, Fire Chief
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