



    MINUTES
Borough of Ambridge –Workshop Meeting

Ambridge Municipal Complex

July 24, 2012 – 7:05 PM
I. Executive Session -personnel matters.

II. Call to Order

II.     Roll Call  
       Mr. Cafarelli, Mrs. Caldarelli, Mr. Dunn, Mr. Flannery. Mr. Mikulich, Mr. Pucci, Mr. McCoy, 

       Mayor D’Ambrosio, Mr. Start – Solicitor, Mr. Kaunert – Borough Manager

III.     Invocation by Mrs. Barbara Costa
IV.      Pledge of Allegiance

V.      Approval of Previous Meeting’s Minutes
1. April 10, 2012
                 Motion to approve made by Mr. Dunn, seconded by Mrs. Caldarelli.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Abstain
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



            Motion Passes 6 ~ 0~ 1 Abstain (because he was absent)
                 Treasurer’s Report
	General Fund Analysis

	$1,322,626.27
	General Fund Bank Account Balance as of:     -July 24, 2012  -4:00 pm

	$89,602.25
	All Outstanding Checks as of:                         -July 24, 2012  -4:00 pm

	$1,233,024.02
	Available Balance as of:                              -July 24, 2012  -4:00 pm

	Treasurer's                  General Fund            Summary:  
	Totals are as follows:                    
	 
	 
	 

	
	Deposits:
	                     $128,475.74 
	 

	
	 
	 
	 

	
	Debits: 
	                     $276,839.31 
	 

	
	-which include the following:
	 
	 

	
	   102     Checks & Misc. Debits
	$170,323.60 
	 
	 

	
	    2      Payroll (s)
	$106,515.71 
	 
	 

	
	    2      Return check items
	$55.00 
	 
	 

	
	
	
	 

	              Other Fund Balances as of  July 24, 2012   4:00 pm

	$129,727.22 
	Grants/Special Funds 

	$145,701.40 
	Liquid Fuels Fund

	$71,522.50 
	Escrow Disbursement Account

	$24,071.31 
	Recreation Fund

	$334,358.58 
	Sinking Fund  (FEMA Grant)

	$705,381.01 
	Total Other Funds Balances (Restricted Use)


VI. Borough Bills and Expenses - $41,004.78
Mr. Mike suggested that we also add bills on our agenda that are ready have been paid during the month. Mr. Kaunert said we can add them next meeting.
      
     Motion to approve made to pay the bills by Mr. Mikulich, seconded by Mr. Flannery.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



        Motion Passes 7 ~ 0
VII. Presentations
1. August 24, 2012 Old Economy Survivor Concert – Michael Knecht
Mr. Knecht thanks Council and introduced himself as the new historic site administrator. They are trying to do new things overt Old Economy Village, to raise funds to not only help the village survived that thrive. He spoke of the concert, and whom it will benefit. Friday, August 24. They are expecting about 1500 people. They will be working with Ambridge police chief on the security and they will probably also have a private security firm as well. The Rotary club’s has applied for a special privilege license to serve beer and hard lemonade. They will be checking IDs at the gate to make sure they are 21. We are hoping to bring a lot of people in from outside the area. We are contacting some of the businesses in the area to help us out with the parking situation, and shuttling people back and forth.  Mr. Knecht passed out flyers to the Council. He would be happy to answer any questions that we may have about the concert. He said that tickets range between $30-$50 depending on the seating  Mr. Kaunert asked if there was any further assistance that Ambridge could be to them not only this event to the other events throughout the summer. Mr. Knecht commented that the assistance that he would ask as that anything that you can do to help him promote this event or entity other events would be a great help. We are looking to see how we can partner not only with the Ambridge with what other areas that we can help this historic District out. We have reached out to other groups for instance if you donated to the Center of Hope got a free admission to Old Economy. He also commented that Mr. Kaunert has been a great help with all their projects. 
VIII.   Citizen’s Participation on/off Agenda Items (5 minutes per speaker)

            Doug McCombie -638 Maplewood Ave.
He discussed the sign that has bridge is closed on 11th and Merchant St. – he commented they are right in the way of the traffic light, and you can’t see it until you get right up to the traffic light, it should be moved over. Mr. Kaunert states that they are PennDot signs. Mr. McCombie commented that either way they are in the way of the traffic light. Mr. Kaunert states that he cannot move the PennDot sign, but he will contact PennDot and advise them. He also discussed between Merchant and Maplewood in the area of 6th Street there is a storm sewer that has been sinking in for years. I go out every so often to lift the plate, but I cannot do it anymore.  The asphalt has to be chipped away and fixed – the plate makes noise every time someone drives over it, everyone in the neighborhood complains about it. Also he commented about 641 Merchant has been condemned since 2006, there is a set of steps that go down to their basement and I don’t know what you can do legally, but there are sex acts going on there all night, there are people urinating and if I call out “hey get out of there” my vehicles get damaged.  I suggest that you fill in the steps so people can’t go down there anymore. Mr. Cafarelli if we can get some wolminized lumber across the top.  

      No other speakers.
IX.   Items for Discussion:
1. Motion to authorize advertisement for Ordinance # 1248 adopting the 2009 Property Maintenance Code and the 2006 Fire Code.
Motion to approve made by Mr. Pucci, seconded by Mr. Mikulich. Mr. Mikulich commented that he spoke to the Fire Chief and he is in agreement with this ordinance because it helps making the Fire Dept.’s job easier.  Chief Drewnowski commented that it will allow the Fire Department to put everything together onto one sheet to take to the Magistrates’ office.  Mr. Mikulich asked the Fire Chief if he is in agreement with the ordinance, the Fire Chief remarked that he is 100%.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	




Motion Passes 7 ~ 0.

2. Motion to approve the VFD/Borough of Ambridge Truck Agreement.

Motion to approve made by Mr. Flannery, seconded by Mr. Cafarelli.
Mr. Kaunert commented that they added one thing to the agreement. The fire truck was bought with relief money; the volunteers today added that once the truck is sold or goes out of commission, it will go back to the relief association. Mr. Kaunert added that it will help with the audit of the relief association and formalized an agreement on maintenance and insurance responsibilities which would go to the Borough with the volunteer’s relief association paying for the truck from Crafton Fire Dept. Mr. McCoy clarified that Mr. Mikulich asked that question and was answered by the Borough Manager.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Abstain

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



                Motion Passes 6 ~ 0~ 1 Abstain (because he is a member of the fire department.)
3. Motion to approve the Borough of Ambridge and Value Properties Welcome to Ambridge Sign Agreement.  
Motion made by Mr. Pucci, seconded by Mr. Mikulich
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	





Motion Passes 7 ~ 0.

4. Motion to approve an Actuarial Valuation of the Police Pension program as per the letter from the Police Bargaining Unit dated July 17, 2012.
Motion made by Mr. Flannery, seconded by Mr. Cafarelli.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	





Motion Passes 7 ~ 0.

5. Motion to approve an agreement from the Char West COG, which will provide the Borough with a COG rate for Vactor truck catch basin cleaning.

Motion made by Mrs. Caldarelli, seconded by Mr. Cafarelli.
Mr. Flannery asked how does this relate to the Beaver COG? Mr. Kaunert states that we do not have to join in order to grab the benefits. What they do is get a price for a years’ time and they get a good per hour price.  He spoke with Mr. Lemmon, and they can get a better price through the COG. Mr. Kaunert gave an example and they can cut price in half by with this agreement for pipe cleaning work.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	





Motion Passes 7 ~ 0.

6. Motion to approve advertisement for the Ambridge Area School District Fall Sports Calendar.

Motion made by Mrs. Caldarelli, seconded by Mr. Dunn. 
Mr. Mikulich asked what the cost of this is; Mr. Kaunert states around $150.00. Mr. McCoy commented that we do this every year. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	N
	
	Mayor D’Ambrosio
	





Motion Passes 6 ~ 1
7. Motion to approve the closure of the 500 Block of Maplewood for the 3rd Annual Block party on August 18, 2012 from 4:00 PM to 8:00 PM.

Motion made by Mr. Cafarelli, seconded by Mr. Mikulich

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	





Motion Passes 7 ~ 0.

X. Committee Reports

1. Administration and Finance Committee

Mr. Mikulich states that we had a meeting on July 16. We talked about the sign agreement that we just approved. We also talked about a company to provide materials for administration and finance. What that is classwork councilmembers at what can and it informs you how to conduct yourself with another business. We talked about harks bar on beaver Rd. which some people think it’s merchant St. and the 911 center wants to change the address from beaver Rd. to merchant St. and we are looking for old maps. And if you remember before the Social Security office when in their merchant St. to win a round there, and it was beaver Rd. that curved around and went towards Fair Oaks. If this is the case will have to change all of our information also, there are a lot of things involved in this. Mr. Lemmon states we can look back in the ordinance will let us know what was recorded.  Mayor D’Ambrosio made a correction that he believes it was called Beaver Street, not Beaver Rd. 
Mr. Mikulich also spoke of sustainability study, and the ordinance for the fire department, property maintenance, and what Dollar General is looking into. We are not in agreement with what the zoning board has come up with: loading and unloading on Merchant St. We want updates from PennDot and the County monthly on the report of the bridge we are not getting anything. A lot of our businesses are hurting tremendously and we feel that they businesses residents and Council should know what’s going on, and we should get updated progress reports every month or every two months.
Mr. Kaunert there is a regional manager (Dan Sesna) sitting in the audience that we are now starting to get updated reports. Therefore, if anyone is interested, there are copies there. 

We are also looking at the house on Central Lane and abandoned buildings and high weeds, these were all part of our discussion. We talked about stop signs and one way sign. Mr. Cafarelli asked if they heard anything back from Dollar General? Mr. Mikulich states, no, he has not.
2. Public Safety Committee

Mr. Pucci states that their meeting was held July 19 and they talked about advertised and hiring part time police. Mr. Pucci commented that some of the things that are talked about in other committee meetings that pertain to Public Safety should be reported by Public Safety. Mr. McCoy asked Mr. Kaunert to keep the committee meetings to their own agenda. Mr. Kaunert agreed it wouldn’t happen again. 
3. Public Works Committee

Mr. Cafarerlli states they met on July 19 and they discussed community entrance signs, Rte 65, the Merchant Street signs, and 4th and Rte 65.  Mr. Kaunert states that there are four signs. They also discussed dead trees, but we will wait until fall. We also discussed a purchase of a new skid loader and a dump truck. He asked Mr. Kaunert to bring it up to Finance Committee. We will need it for this fall. He realizes we are tight on the budget it but we need it. We also need to obtain covers for the salt and cinder piles so we get some longevity there. We are painting crosswalks. Signs will be put up in the parks concerning dogs. Stop here on red signs, two police only parkings signs in front of the Borough buildings. Street sweeping is still on going, picking up debris and landscaping.





(Continued) 

Preformance evaluation on our public workds depts. We still have training for our Public Works. We also purchased a power washer to clean our equipment to get more longevity out of them. Grass cutting in our parks and vacant properties. The Dollar General, the same as what Mr. Mikulich discussed.
4. Parks and Recreation Committee
Mr. Dunn states that they discussed the Panek Park work on the fields completed.  11th Street is still on going, and the dog signs for Panek Park. The One Way/Do Not Enter signs in Panek Park. People are still going both ways. We are waiting for the grant where the swimming pool was, we trimmed around H & H Park, signs for No Dumping at Panek Park are going up, the old tennis courts are being renovated and we are trying to put up basketball hoops. 
      Motion to accept the Official Reports made by Mr. Flannery, seconded by Mr. Cafarelli.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	




Motion Passes 7 ~ 0.   
XI. Other Unfinished Business  
Mr. McCoy commented that the little discussion between Mr. Pucci and Mr. Mikulich. He would like to ask all committee members to stick to their own agenda. Mr. Mikulich states that he brought it up because it pertained to the budget and that is why they discussed it in the Finance meeting. Mr. McCoy commented that it has happened before and he would like it to stop. 
Mayor D’Ambrosio updated on the canine funding that there is no confusion of what was raised and what the Borough paid for.  To date we raised $25,000.00. With these funds, we purchased the dog, equipped the dog, trained the dog, and paid the first year liability for the dog, built the kennel for dog at the officers house, Mr. Cafarelli donated his time to build the kennel and donations paid for materials. Donations also paid $3,700.00 towards the vehicle that we purchased from Harmony Twp. for $13,000.00.  If anyone has an issue with the liability insurance for the vehicle, please come and see me. 
As far as the dog goes, he has been a great asset. Chief Mann agreed this is best drug dog he has ever seen. The dog is incredible. Mayor states we have a lot of work ahead of us but it’s been a great program.  We need Council’s backing and all be on the same page. Mr. McCoy states that this Council is extremely proud of the way you are handling the police dept. as well as our chief. You do not get enough credit. This also goes for our fire dept., we may not say it enough be we are extremely proud of both depts. and appreciate your efforts. (Audience applauds) Mayor asked Mr. Kaunert about the ticket machine, he understands that it has been 2 yrs. since we have sent tickets to the Magistrates office. Mr. Kaunert states that he does not think it has been 2 yrs., but he is moving forward to purchase a new printer.  Mayor D’Ambrosio also brought up that since we extended the Civil Service eligibility list last December, he would like Council to consider putting a motion on the floor to hire a full time officer from the Civil Service eligibility list. Mr. McCoy commented he is not sure if it’s in the budget to do this at the present time and it is entirely up to Council. Mr. Kaunert states that there is not. Mr. Flannery asked if we can get the process started because last time it took a few months. Mr. Start states that you can request an eligibility list without committing to hire anybody but the reason you normally you request the list is because you are going to hire. 

Mayor makes the request the eligibility list and Mr. McCoy can repeat it.  Mr. McCoy states the Mayor requested a motion on the floor to hire an additional police officer as well as an eligibility list for a full time officer and receive an eligibility list from Civil Service. 






(Continued)

Mr. Flannery will make the motion if stated differently. Mrs. Caldarelli will make the motion as stated by the Mayor, Mr. Flannery seconds. Mr. Kaunert asked Mrs. Caldarelli to repeat the motion for recording purposes. Mrs. Caldarelli makes the motion to hire a full time officer and to get a list from the Civil Service Commission. Mr. Start wanted to be clear, you should get the list first then hire from the list. Mr. Pucci states that they already gave them a list. More discussion among Council. 
TAPE TURNED OVER

Mayor states that the committees don’t run the Borough. There are seven people who have a vote not just two out of three on a committee. Mr. McCoy asked for recording purposes please state your name before speaking. Mr. McCoy states that we should take the solicitor advice to revised the motion to read:  request an eligibility list as well as hiring a full time police officer. However, I want to state specifically to this Council there is no Council member sitting here that has an objection to hiring a full time police officer but when do you hire, and its not budgeted for…and there is no money for this, there will be trouble. Mr. McCoy asked the Mayor to amend his request. Mr. McCoy commented it needs to be amended from how Mrs. Caldarelli made the motion. Mr. Flannery tried to withdraw his seconded. Mr. Start states that Mr. Flannery could not withdraw unless Mrs. Caldarelli withdraws her motion.  Mrs. Caldarelli states that she stands on her motion. Mr. McCoy states that this is not the advice of our solicitor but if you want to continue against the suggestion of the solicitor, you can. Mr. McCoy states that there is a motion on the floor to hire a police officer and request a list. Mr. McCoy repeated that there is a motion on the floor.  Mr. Mikulich asked if the motion on the floor is to hire a police officer. Mr. McCoy stated yes. Mr. Mikulich commented that is why he brought it up in his report because it was a budget item. He is concerned where the police and fire are concerned.  Mayor added the main reason he is requesting hiring a full time officer is a financial reason. We lost 11 part time officers last year, we train them we equip them and they leave for full time jobs. This will be the 3 time this year that we advertise for part time officers. We get them straight out of the academy, they are good officers being trained by our full time officers and we are in the process of losing 4 part time officers now. Some were here for 3-4 yrs., one for 2 yrs. and one 6 months. One is going to Carlo College, Jerell Smith is going to the State Police.  One new officer will not solve all our problems; however, I am just trying to gain a little stability for the next 25 yrs.  We had a lot of changes in the department, the part time officers are on strictly 32hrs a week. When a full time officer calls off, we absolutely cannot have a part time officer in charge of that crew and we have to call out another full time officer for overtime. This is costing the Borough more than if we would hire another officer. Mr. Pucci asked how we can do this in the middle of the year. Mr. McCoy states that we cannot in his opinion. Mr. Pucci suggested waiting until the end of the year; we can put it in the budget for next year. If we broke this we’ll be behind.  Mayor states that Council hired McQuaid in the middle of the year. Mr. Pucci states that we budgeted for it. Mayor states his opinion the police budget is not accurate but it was approved. We have not had a full time chief since January 2011; we saved over $60,000.00 or more. Jim Mann is working on a crew as the chief; he would like to know where those finances have gone. McCoy states that every year starting in September we put a price freeze where nobody spends any money. We are trying to avoid raising taxes. Our taxes are the highest millage you can go without going to court. I’m not against hiring another officer, but if we do, we will not meet budget and if that happens we will go to court to get our millage increased and there will be a lot of unhappy people in this town. Chief Mann states that some of the part time officer’s wages that is already in the budget will be flipped over to his salary for full time. We can make it that effective January or next year, but the eligibility list runs out in December of this year. In addition, the bargaining unit is willing to concede certain things if there is a full time hire. Mr. Flannery asks won’t we lose all our leverage of those concessions if we hire now? Mayor states that we are not asking the Council to hire tonight, just to get an eligibility list effective whenever. Mr. Kaunert commented that there is a lot of good points made by both sides. He suggested that we are spinning our wheels here tonight and it should be taken back to committee and then moving forward at the next meeting. 





(Continued)

Mr. McCoy suggested to take it back to the Finance Committee then come back to Council and show us the facts and figures in black and white. Right now there is not one councilman who would vote for a tax increase next year. 
Mr. McCoy states there is a motion on the floor and asked for a roll call. 
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	N
	
	Mr. Mikulich
	

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	

	Mr. Dunn
	
	
	President McCoy
	

	Mr. Flannery
	
	
	Mayor D’Ambrosio
	


During roll call, Mr. Dunn asked if this was to hire an officer tonight. Mrs. Caldarelli states that is not what she meant. The solicitor states that Mr. McCoy already started roll call. Mrs. Caldarelli withdrew her motion. Mr. Flannery withdrew his second. Mr. Start states that since they started roll call they have to finish. 
        Mr. Kaunert continued with Roll Call. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	N
	
	Mr. Mikulich
	N

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	N

	Mr. Dunn
	N
	
	President McCoy
	N

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	




Motion Failed   2 yes   ~ 5 no.
               Mr. Flannery made the motion to obtain an eligibility list. Mr. Mikulich seconded.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	


                        Motion Passes 7 ~ 0. 

XII.  Official Reports   
      Motion to accept the Official Reports made by Mr. Flannery, seconded by Mr. Cafarelli.
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Y

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	




Motion Passes 7 ~ 0.
XIII.  Engineer’s Report
Mr. Lemmon had nothing to add to his report.
                  Motion to accept the Engineers Report made by Mr. Mikulich, seconded by Mr. Cafarelli

                  All in Favor: Ayes 7 ~ Nays 0.

                  Motion Passes 7 ~ 0.

XIV.  Adjournment
            Motion to adjourn made by Mr. Mikulich, seconded by Mr. Cafarelli

                  All in Favor: Ayes 7 ~ Nays 0.

                  Motion Passes 7 ~ 0.

NEXT COUNCIL MEETING: August 28, 2012  - 7:00 PM
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