    AGENDA
Borough of Ambridge –Workshop Meeting
Ambridge Municipal Complex
   December 27, 2012
					       	         7:00PM

1. Executive Session -personnel matters

1. Call to Order  

1. Roll Call  

Present:  Mr. Cafarelli, Mrs. Caldarelli, Mr. Dunn, Mr. Flannery, Mr. McCoy, Boro Manager Eric Kaunert, Fire Chief Drewnowski, Solicitor Rick Start, Engineer Frank Lemmon.
Absent:  Mr. Mikulich, Mr. Pucci
1. Invocation by Mrs. Barb Costa, Trinity School.
 
1. Pledge of Allegiance 

1. Approval of Previous Meeting’s Minutes 
     	June 26, 2012

              No corrections.  Motion made to accept the minutes made by Mrs. Caldarelli, seconded by Mr. Flannery.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Abstain
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 4 ~ 0
 Mr. Flannery asked the reason that the minutes are late.  Mr. Kaunert explained that the turnover in employees in the last 6 months in the office left Marilyn training the new office employees which takes up all of her time, additionally, in the past she has been typing the minutes verbatim which takes a lot of time. 


1. Treasurer’s Report–Submitted by Boro Treasurer Marilyn Sheleheda - read aloud by Mr. Flannery.

	General Fund Analysis

	
	
	
	
	

	$751,745.09
	General Fund Bank Account Balance as of:  -December 27, 2012  -4:00 pm

	$99,219.02
	All Outstanding Checks as of: -December 27, 2012  -4:00 pm

	$652,526.07
	Available Balance as of:     -December 27, 2012  -4:00 pm




		 (Continued)






	Treasurer's                  General Fund            Summary:  
	Totals are as follows:                    
	 
	 
	 

	
	Deposits:
	$73,878.82 
	 

	
	 
	 
	 

	
	Debits: 
	$152,388.63 
	 

	
	-which include the following:
	 
	 

	
	   52     Checks & Misc. Debits
	$84,195.41 
	 
	 

	
	    1      Payroll (s)
	$68,193.22 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 

	              Other Fund Balances as of  December 27, 2012   4:00 pm

	$129,727.22 
	Grants/Special Funds

	$10,000.00 
	Liquid Fuels Fund

	$132,105.40 
	Escrow Disbursement Account

	$26,968.83 
	Recreation Fund

	$334,358.58 
	Sinking Fund  (FEMA Grant)

	$633,160.03 
	Total Other Funds Balances (Restricted Use)




1. Borough Bills and Expenses -  $ 17,631.98  (unpaid)  ~  $84,453.10 (paid)

No corrections or questions.  Motion made by Mr. Flannery, seconded by Mr. Dunn. 


	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0


1. Presentations
None. 


1.  Citizen’s Participation on/off Agenda Items (5 minutes per speaker)
  No one wished to speak.








1.  Items for Discussion:
    
8. Motion to approve Tax Ordinance #1251
             Motion made by Mr. Flannery, second by Mr. Dunn

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0

8. Motion to approve Tax Ordinance #1252
Motion made by Mrs. Caldarelli, second by Mr. Dunn
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0
 
8. Motion to approve the 2013 Budget.
             Motion by Mr. Dunn, second by Mrs. Caldarelli.  Mr. Cafarelli had a question. He asked how far  off the budget was the Police Department in 2012.  Mr. Kaunert explained those were projected numbers till the end of the year. There was a discrepancy between what they were projected to spend and what they actually spend.  They were projected to spend a quarter of $1 million, what they actually spent was more around $150,000.00.  Mr. Cafarelli mentioned that a previous manager that had discrepancies as far as the budget. Mr. Cafarelli would like to have a monthly statement to make sure we on track with the budget.  He would like Mr. Kaunert to keep track of each line item and if they are starting to get way out-of-whack, please go to the committee and say we have to look at the budget.  Mr. Kaunert states that the thing the mostly through the budget out-of-whack was the MMOs, they were higher than they were the year before.  Mr. Cafarelli commented that still we had a fireman retire.  Mr. Kaunert states that he didn’t think that affected the MM O. Mr. Cafarelli  asked that he keep an closer eye on the budget , have more meetings with department heads to keep a little tighter.  Mr. Flannery asked Mr. Kaunert how many dept. heads are involved in this procedure, this is not just paper mache, are all the numbers are supported.  


				(continued)
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Mr. Kaunert states that all the numbers you see before you are supported and are a 
projected based on the previous 3 yrs. average and figures from 2012. Mr. Flannery commented on the fact that this is a good base but because of the MMO, that might throw us off. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0

8. Motion to approve Resolution # 2012-13 Providing for installment payments of the tax levy for the year 2013.
    Mr. Flannery makes the motion, Mr. Dunn seconded. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0


8. Motion to approve Resolution # 2012-14 – 2013 Fee Resolution.
             Mr. Flannery makes the motion, Mr. Dunn seconded.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0







8. Motion to approve Resolution # 2012-15 – Northern Ambridge Retail Center Plan of Lots No. 2.
             Motion made by Mr. Cafarelli, Mrs. Caldarelli seconded.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0
                
 After the vote: Mr. Flannery  asked if all the other Borough entities went along with this, Mr. McCoy states   yes, that it did have to be approved by them. 
              

8. Motion to approve Resolution # 2012-16 – Storm Flow Water Equalization Facility.
             Motion by Mr. Dunn, seconded by Mr. Flannery. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0


8. Motion to authorize Advertisement for Ordinance#1253 – Disruptive Property Ordinance.
             Motion made by Mr. Flannery, seconded by Mrs. Caldarelli.
             Mr. Flannery asked if this came out of the three strikes, you’re out court case.  Mr. Start states that the revision that we have in this ordinance will comply with the court cases. 

	             Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0






1. Committee Reports

9. None

1. Other Unfinished Business  
None.


1.  Official Reports   
 Mr. Dunn made the motion to accept all official report. Mrs. Caldarelli seconded.


	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Absent

	Mrs. Caldarelli
	Y
	
	Mr. Pucci
	Absent

	Mr. Dunn
	Y
	
	President McCoy
	Y

	Mr. Flannery
	Y
	
	Mayor D’Ambrosio
	



	    Motion Passes 5 ~ 0


1.  Engineer’s Report – Mr. Frank Lemmon
 Mr. Lemmon reports that he and Mr. Kaunert have been working on a list of roads to submit to CDBG. 
 Mr. Cafarelli asked how many roads can we submit.  Mr. Lemmon states that we can only submit 3 and right now we have 11th from bridge to Merchant St. , Church Street from 11th to 14th Street, and Kennedy from 8th to 11th.  CDBG is supposed to increase the amount from $50,000.00 to $100,000.00 this year for projects.  After we put the list together, we’ll address it again.  Mr. Cafarelli mentioned that he saw some news report that we were supposed to get some money for Public Works and public roads.  


1. Adjournment
Motion to adjourn made by Mrs. Caldarelli, seconded by Mr. Cafarelli. 
All in Favor: Ayes 5 ~ Nays 0.
Motion Passes. 

NEXT COUNCIL MEETING: – Tuesday, January 8, 2013 at 7:00 PM
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