MINUTES
Borough of Ambridge— Workshop Meeting
Ambridge Municipal Complex
March 10", 2009 — 7:00 pm

Call toorder

Roll Call

Present: Bob Dunn, Orlando Gagliardi, Tina lorfido Miller, Mike Mikulich, Joe Pucci and
Gerad C. McCoy

Absent: Tony Cafarelli

Administration and Staff Present: Mayor Carl Notarianni, Borough Manager/Secretary Kristen

Denne, Borough Solicitor Rick Start

Invocation: Ms. Barb Costa Trinity School
Pledge of Allegiance

Treasurer’sReport — respectively submitted to Council by Marilyn Sheleheda, Treasurer

General Fund Analysis

General Fund Bank Account Balance

$851,203.93 3/10/2009 4:00 pm.
2007-2008 Outstanding Checks
$13,698.14 3/10/2009 4:00 p.m.
Available Balance 3/10/2009 4:00
$837,505.79 p.m.
Totals are as follows:
Deposits: $119,961.29
Treasurer's Debits: $86,54911
General Fund -which include the following:
NOTES: 38 Checks $17,193.49
1 Payroll (s) $69,093.12
1 Deposited NSF check $262.50

Other Fund Balances as of 3/10/2009

$75,508.78 Grants/Special Funds (Insurance Proceeds - Garage Damage)
$10,396.05  Liquid Fuels Fund

$5,961.75 Escrow Disbursement Account
$39,154.64 Recreation Fund
$332,757.01  Sinking Fund (FEMA Grant)

$463,778.23  Total Other Funds Balances (Restricted Use)




V1.

VII.

VIII.

Boroughs Billsand Expenses

Mr. Mikulich asked about the Sunoco invoice on page 3, he wanted to know if those receipts
for one day. Ms. Denne replied that it wasfor 2 - 4 weeks. Mr. Mikulich aso asked about
Verizon on page 4 for $612.89. Ms. Denne replied she would have to check into it but it was
just put in today and she thought it might be for line service. Mr. McCoy commented to get
back to Council on that bill and do not pay it until next meeting. Mr. Mikulich made the motion
to pay the bills except for the Verizon bill on account number 4013220 for $612.89. Mr.
Gagliardi seconded. Mr. McCoy asked al Council members if they al agreed with Mr.
Mikulich to pay everything except the Verizon bill. They all agreed.

Council Vote Council Vote
Mr. Cafarelli Absent Mr. Mikulich Y
Mr. Dunn Y Mr. Pucci Y
Mr. Gagliardi Y President McCoy Y
Ms. Miller Y Mayor Notarianni

Motion Passes 6 ~ 0

Citizen’sParticipation on Agenda Itemsonly. (3 minutes per speaker)

Marlene Barry -652 Merose

She asked about item number 7 — donation to Crime Solvers, she asked if we have a Crime
Watch herein Ambridge. Mr. McCoy explained that yes, we have a Crime Watch, however,
thisis for tipsto help solve crimes- on fugitives: theft = $50.00, burglary=%$200.00,

rape= $500.00, murder =$500.00. Mr. McCoy commented that he does not recall them asking
for donations prior to this with the exception of for the tasers.

No one else wished to speak.

Itemsfor Discussion

1. Sgn Ordinance
Mr. McCoy commented on the Ordinance that pertains to the signs that hang over the
sidewalks. He would ask that council members look over the ordinance for next meeting.
Mr. Mikulich asked if this ordinance would aso pertain to signs that are on telephone poles
or utility poles for garage sales, he feels that those are litter because they are up there for a
month or more after the sale. He asked the Solicitor if that could be included into this
ordinance so that the residents would know about it. Mr. Start agreed that it would be a
good idea. Mr. McCoy asked council members to get with the Borough Manager with any
questions, concerns or suggestions and she will contact the Solicitor. Mr. Mikulich made
the motion to move this to the next meeting. Mr. Dunn seconded.
All in Favor — Ayes 6 ~ Nays 0.
Motion Passes 6 ~ 0

2. Greenhouse Gas Emission Inventory Project
Ms. Denne states that this project is from the Beaver County Rivertown Partnership who
met with Dr. Kolvola of Duguesne University who is the leading researchersin the area on
environmental issues. He received grants from the State DEP and private foundations to do
the Greenhouse Gas studies of municipalities, school districts, council of governments,
authorities.

(Continued)



The Rivertown Partnership felt this was important and will not cost the municipality
anything, but we will come out with is a management working tool. They will go through

all of our vehicles, all of our gas and electric utilities — these will be studied to give us cost
saving methods that would be environmental friendly. Other communities in the
Partnership are planning to utilize this study and she would like if council would put next
agenda to adopt aresolution for this project. Mr. Dunn made the motion to move this to the
next agenda, Mr. Pucci seconded.

All in Favor — Ayes 6 ~ Nays 0.

Motion Passes 6 ~ 0

3. Henrici Street Traffic Study

Mr. McCoy remarked that Ms. Miller went to talk to the residents on Henrici Street and got
more than a 50% favorahility to change it to a one way. The Solicitor commented that
council hasto ask for directive for an ordinance to be prepared for one way signson
Henrici Street. Ms. Miller made the motion to give the Solicitor the directive, Mr.
Mikulich seconded.

Council Vote Council Vote
Mr. Cafarelli Absent Mr. Mikulich Y
Mr. Dunn Y Mr. Pucci Y
Mr. Gagliardi Y President McCoy Y
Ms. Miller Y Mayor Notarianni

Motion Passes 6 ~ 0

After the vote: Mr. Mikulich commended Ms. Miller for going to talk to people on her own
time concerning thisissue, and it was a job well done. Mr. McCoy agreed and so does all
of council.

4, Social Security Building

Mr. McCoy states that this building with the easement was promised to the Borough of
Ambridge, but now it seems there are some difficulties in obtaining the building. The
Solicitor explains that with the council’s approval from last month’s meeting, he went
forward to pursueit. The Socia Security building was surplus property of the Federa
Government and was made available to Ambridge School District at 100% discount as long
asit was to be utilized by the school district for educational purposes for a 30 year
continuous period commencing on November 16, 2002, a period of 78 months out of the
360 months. That leaves a balance of 284 months due on the lien. Thisis like a straight line
amortization mortgage, so that if the Borough would owe the balance, alump sum of fair
market values. He gave examples without being areal estate expert nor an actua
accounting of the fair market value of the property. For instance, if the fair market value
was to be determined as:.
$150,000.00 — balance owed would be $118,333.00
$200,000.00 — baance owed would be $157,777.00
$250,000.00 — balance owed would be $197,222.00
He inquired as to the deal that was made with the school district, if the Borough could get
the same kind of deal with the Federal Government for the property because we are both
public bodies and theirs may be education, but oursis different and it still centered towards
the benefit of the public. The answer was no because this was surplus property and went
thru the Dept. of education and then to the Ambridge School District. Since the Borough
was not in the business of education we don’'t qualify. We were in hopes that since the
school got it for nothing that we could get it for nothing except for the upkeep.

(continued)



Thisis aso a baloon payment; we would not be able to pay on a monthly basis. We would
have to spend asignificant amount of money in addition to the maintenance obligations.
He spoke to the solicitor for the school board and he was unaware of this situation with the
federal government. The school district is still saying they want rid of it, and if we don't’
want it; they will still seek other takers. The Mayor remarked that what the solicitor is
saying is that council of 6 years ago didn’t research it and now we are not getting anything.
The solicitor commented that it was a school district easement issue and that the Socid
Security building was in it but it was not the only thing. Even the school solicitor was
unaware and surprised of the situation on the building. Mr. McCoy commented to the
Mayor that when the school board brought the easement to council, there were 3 or 4
members of the school district sitting in the audience. Mr. McCoy states that he voted to
obtain because the document was too vague and he didn’t fedl at that time that we wouldn't
get the socia security building and Mr. Gagliardi voted no because it was too vague. Mr.
McCoy suggested that council walk away from it because if we had an extra $100,000.00 to
spend, it would be spent on fixing roads — not for a building that we have no use for. His
recommendations would be not to go any further on getting this building. At first the
school board said they would give it to us and us paying $150,000.00 or more is abig
difference than giving it to us. Mr. Dunn moved to reject the offer for the social security
building, Mr. Gagliardi seconded.

Council Vote Council Vote
Mr. Cafardli Absent Mr. Mikulich Y
Mr. Dunn Y Mr. Pucci Y
Mr. Gagliardi Y President McCoy Y
Ms. Miller Y Mayor Notarianni

Motion Passes 6 ~ 0

5. Street Bid Opening March 24"

Ms. Denne states thisis just for informational purposes that streets that will be reconstructed
will be bid no paper and will be opened on March 24™.

6. Historic Preservation Planning Grant

Ms. Denne states that this Pa. Historic & Museum Commission is receiving cash from the
Federad Government and adding their own cash to it for preservation communities.
Communities like Ambridge that have been designated Preserve America Community. She
met with Bill Callahan who is the preservation officer from the Historic & Landmark
Foundation. Ambridge would have to possibly match funds but that could be worked out in
man hours. The Borough would have to send a letter of interest by March 16. Mr. Mikulich
asked how much would Ambridge have to pay and what would the grant be used for. Ms.
Denne commented that if we had to pay anything at dl, it would be under $5,000.00, it
would be used for preserved area around Old Economy and the historic district. Mr.
Mikulich also asked if we got the grant and Old Economy had to close down what would
happen to the grant money. Ms. Denne commented that the Preserve America and Old

(continued)



Economy are not related. Preserve Americais afederal initiative, and if that becomes the
case, we need to have a strategic plan on move forward in the community. Ms. Denne
commented that cost of this planning grant isin excess of $50,000.00, which would be a
small cost to Ambridge to get this grant done. So we would have to get a professiona
consultant to work on the strategic plan and it is asmall cost to Ambridge. The funders will
not fund you unless they see that you have a plan for beyond that year. Mr. Gagliardi
asked about where we can spend this grant. Ms. Denne commented that it is specificaly be
to create a strategic plan for that area, just as we needed to do for Walter Panek Park before
we got that grant. Mr. Mikulich made the motion that we accept. Ms. Miller seconded.

Council Vote Council Vote
Mr. Cafarelli Absent Mr. Mikulich Y
Mr. Dunn Y Mr. Pucci Y
Mr. Gagliardi Y President McCoy Y
Ms. Miller Y Mayor Notarianni

Motion Passes6 ~ 0

Donation for Beaver County Crime Solvers.

Mr. McCoy commented that he was in a meeting with the Crime Solvers and they arein
need of funds to continue. They are asking all the communitiesin Beaver County, not just
Ambridge. They give out money for tips on crimes. | was so impressed with them that |
went to businesses here in Ambridge to donate money and they did without question. At
this time he asked council to donate $200.00 to this cause. Mr. Mikulich asked if the
money comes out of the genera fund. Mr. McCoy replied yes. Mr. Mikulich aso

suggested that our crime watch get a donation. Mr. McCoy remarked that our crime watch
has to ask for a donation. Mr. Mikulich commented that the lady in audience essentialy
asked that we donate to our crime watch in Ambridge. Mr. McCoy commented that he is
all for our crime watch and any requests are to be turned into the office in writing Thursday
prior to our meetings. It has to be done properly, that’s the way we do business. He further
commented that the police department came to him in person and asked if he minded if
crime solvers put his name in the paper, which he did not mind. Mr. Mikulich wanted to
know if any other community was donating money. Mr. McCoy remarked that he can not
comment on any other community other than ours. Mr. Gagliardi asked if we know where
the money goes to if we donate, does this money go for rewards? Mr. McCoy replied yes.
Mr. McCoy stated to Ms. Verygood to have crime watch formally ask for a donation from
Ambridge Council. Mr. Gagliardi made the motion to donate the $200.00. Mr. Dunn
seconded.

Council Vote Council Vote
Mr. Cafarelli Absent Mr. Mikulich Y
Mr. Dunn Y Mr. Pucci Y
Mr. Gagliardi Y President McCoy Y
Ms. Miller Y Mayor Notarianni

Motion Passes6 ~ 0



IX. Committee Reports

1. Administration & Finance
Mr. Mikulich spoke about the Recovery Act of 2009 we have 19,387.00 on that for the police
dept. — as far as the committee for administration and finance goes, at the last few meetings
there were residents concerned with some of the buildings on Merchant Street that werein
guestion — you can look into these windows and see the sky. We should get our code
enforcement dept and get on the owners of these buildings and get them to repair them or take
them down. A second item is more under public safety; he wanted to commend the Ambridge
Fire Chief and the Ambridge Fire Dept as well as Harmony Twp, Baden and Fair Oaks fire
departments in keeping the house next door to 722 Maplewood Ave. safe. Also he mentioned
the letters that were sent out stating Ambridge Council’s concernto the Pa. State Officials,
including the Governor, State Representatives relating to the possible closing of Old
Economy Village due budget cuts & economic conditions. We do not want that facility to
close in any way, shape or form.

2. Public Safety
The committee had a meeting with the Mayor, Mr. Mikulich, and Ms. Miller and himsdf, the

police chief could not attend because of a court case. We discussed the FBI that cameinto
our building, however, we do not know the reason they were there. Mr. McCoy reminded Mr.
Gagliardi that there is agag order on that issue. Mr. Gagliardi continued to say they were
discussing personnel issues.

Request for exact words during this loud discussion by Ms. Miller:

Mr. Pucci: “ Excuse me, who has that problem with —naudible- telling me to shut up? Huh? Get up
and say it. You people think we are deaf up here. One moretime and I'll forget about the police
department- I'll take care of it myself. If you got —inaudible (due to others speaking)- leave. If you
don’t want to hear what we got to say —leave. Don’t’ laugh Ms. Orfido. You are —inaudible.”

Ms. Miller: “ excuse me, excuse me I’ m going to ask you once to not call out my mother Mr. Pucci.”
Mr. McCoy (hitting the gavel)” lets stop it, right here”

Audience member (identified later to typist to be Mrs. Joanne lorfido) : “ 1 want to tell you to shut
up — inaudible —*

Mr. McCoy (continuing to hit the gavel) “ Lets stop it, everybody” .

Ms. Miller: “you know what, I’ m going to ask you to stop right now--you ask himto stop right now.”
Mr. McCoy: “ Mr. Gagliardi’ s got thefloor - Mr. Gagliardi continue.”

Mr. McCoy called for order and gave Mr. Gagliardi the floor again. They aso talked about
the parking meters whether or not we should keep them. It costs us money every year to
recertify them. Ms. Denne has concerns about where the will the revenue come from if we
remove the meters, it doesn’t cost us as much to recertify them asit gives us in revenue each
year. Mr. Gagliardi continued that since we are sending a police officer down there to ticket
anyway, why not just ticket for 2 hr parking which is a $25.00 fine. We could hire another
officer to go down there every two hours and he could patrol the rest of the time, it would
give us another officer on the road. Ms. Denne said she will have to look into the matter. Mr.
McCoy commented that he disagrees with it because he wants a police officer walking the
beat as promised by the Mayor and the police chief. When he sees that the revenue picking
up, that means that people areillegally parking and not putting money in the meters. He feels
that we are getting lacks in that situation at this time probably because of the situation with
the police force being short handed. He hopes that that will change soon. He feels that a
visible police officer on the beat to protect the public is a good thing. Mr. Gagliardi asked
Ms. Denne to check on what the meters cost us to be recertified by next meeting.



3. Public Works
Mr. Dunn commented that Mr. Cafarelli has information for Mr. McCoy and will giveit to
him at the next council meeting.
Mr. Mikulich commented that the utility company had a tree trimming company trim the trees
on 14" Street, however, his opinion isthat the trees were butchered. He feelsthat it is
sickening what they did to those trees. Some of those trees were there since Old Economy
was there and he' s not sure if the trees will survive the way they were cut. We had this
problem once before and he thought it was resolved, but | guess not. His recommendation is
to advise the utility company not to do that in the future. He also commented some concerns
about the code enforcement department. He had aresident call him and this resident made
clam that he plants flowers on an area of his house and put up a white picket fence up, he has
done for many many years and it looks beautiful. Our code enforcement people told him he
could not do that. Mr. Mikulich has not had a chance to speak to the code enforcement yet,
but he looked into it and he can not see where there is an ordinance against what this man is
doing. Heis puzzled about why we would prevent a man from planting flowers and putting
up alittle fence. Mr. McCoy remarked that Mr. Mikulich should check the ordinance. Mr.
Mikulich states he didn’t think we had an ordinance, if we do have an ordinance; maybe we
should take a second look at it and say why we are preventing someone from making his
place look nice. Ms. Denne asked if we have an address on this resident. Mr. Mikulich said
8" & Duss. Mr. McCoy asked Ms. Denne to have the code enforcement department look at
the ordinance and see what it says.

4. Recredtion
Mr. Dunn commented about a meeting from last week with Mr. Gagliardi, Ms. Miller and
himself and they discussed the park on 8" Street. They want to put new mulch down there
and the area on 11" Street, writing a letter to the school to see what the progress was
concerning that area. They also talked about Borough Park, which Unis Demolition has
started and will be done by the end of the month. Public works will be going up to check out
the swing sets to make sure all the nuts and bolts are ok or replace any that are missing before
spring arrives in the next few weeks. He aso advised Chief Drewnowski that they are getting
rid of the railroad ties, there was a guy who took 40 of them, and so you might need to get the
rest which would help us out.
Mr. Gagliardi commented about Duquesne Light cutting down some trees in the parks that
are getting to close to the lines.

Citizen’s Participation - (3 minutes per speaker)

Corky Mihalic -728 -24" St.

He spoke of the parking issue. He feels that we should stick with the meters. He sees that many
times the parking tickets are still on the vehicles at the end of the day, which tells him that
people are parking their cars there and taking the bus instead of parking in the side lots or the
park & ride. We should increase the fines for the parking meter violators.

Barb Costa— 699 Melrose Ave.

She asked Ms. Denneto report on Weed & Seed.  She dso commented about the Old

Economy situation. She volunteers at the site and they had a dinner last week and Ms. Landis
reported that they are safe from cuts this year, but they don’t know what will happen next year.
They had to cut their staff by 4 in the last two years and haven't replaced them. She was at the
dedication of the Visitors Center and Mr. David Grant, one of the speakers, caled Old
Economy “America’ s Jawel” and she never forgot that term. About 90% of the stuff in Old
Economy is original, not reproduction items like Colonia Williamsburg. She feels that we need
to keep it open. She thinks we should all get down there and take the tour to help keep it open.

No one else wished to speak.



XI.

XIl.

Engineer’s Report
Moved the report to the next mesting.

Borough Manager’sReport —Ms. Kristen Denne

? Ms. Denne reported that she spoke to Ms. Landis from Old Economy and she reported that
they had 200 visitors on Charter Day which wasn't too bad of aturn out for arainy day. She
aso feels that they need to see the numbersincreasing, so if anyone has the chance to go to Old
Economy, please do so. Also stop by the gift shop, they have alot of nice things which help
increase revenue too.

? Thisweek the managers met for COG, talking about energy issues. She met with Premier
Power who has gone into a county wide collaborative with the commissionersto evaluate our
electric products.

? The meeting with the Historic Development Committee —training with Bill Callahan for our
employeesin 2 weeks and we'll go thru ordinances and the proper way to handle design
guides. Anyone from Council is more than welcome to Sit in on the training session.

? Unis Demolition was mentioned by Mr. Dunn.

Theold police vehicles will be available to start the bids on “Municibid”

? Jim lvancik isin Harrisburg this week for his building certification training. He stopped at
the federal surplus and sent us afax of a vehicle that has 23,000 miles, a 2005 Chevy Classic
Sedan. Power locks, windows, mirrors — he looked it over and the bid for that vehicle is
$7,500.00. How it works is when the federal surplus sends something to the state we are
eligible to buy it for 10 or 25 cents on the dollar. This price would be $7,500.00. She checked
on prices of Chevy Cobdt and Ford Focus which prices came in around $12-13 thousand
dollars. Mr. Mikulich asked if this was going to be used for Code Enforcement. Mr. McCoy
commented that the council approved at a prior meeting to spend $10,000.00 for a code
enforcement vehicle. Mr. Mikulich made the motion to purchase the vehicle. Seconded by Mr.
Dunn.

Council Vote Council Vote
Mr. Cafarelli Absent Mr. Mikulich Y
Mr. Dunn Y Mr. Pucci Y
Mr. Gagliardi Y President McCoy Y
Ms. Miller Y Mayor Notarianni

Motion Passes 6~ 0.

After the vote: Mr. Gagliardi asked if the code department will solely use this during regular
hours or will they be allowed to take it home. Ms. Denne stated thiswill be a business vehicle
only; they will not be permitted to take it home. Mr. McCoy commented that we pay them
mileage now, so it will save us money.

? Liquid Fuels audit was conducted and balanced to the penny.

? CDGD bids will be advertised for 18" Street and will be opened this Friday.

? The Weed & Seed Program at thistime is we are looking at the program and working with
the state and looking into their recommendations and doing site visits. There isn't much to
report there right now, and more information will be available when we do the fina submission
of the program. Mr. McCoy asked Ms. Denne if she received the additiona information from
the police department. The Mayor commented that the chief and Lt. Kuzma are on it at this
time. Mr. McCoy asked the Mayor to make sure they get it done because of time restraints
because we could loose the Weed & Seed.



X111,

XIV.

[tems not included in the agenda

Mr. McCoy wanted to thank Council for making the donation to Beaver County Crime Solvers.
He aso spoke about where the money goes to when the police confiscates the money from
drug dedlers. It's used for things to educate the public such as the citizen’s police academy.
The Beaver Police Dept and the District Attorney office run this program, 1 day per week, 10
weeks, 3 hrs per night. It's very beneficial for you and your community. Y ou will have a better
understanding of what our police departments go thru if you take this course. He has some
applications for those who would like to attend.

Adjournment

Mr. Gagliardi made the motion to adjourn, Mr. Dunn seconded.
All in favor. 6 Ayes ~ 0 Nays

Motion passes 6-0.

NEXT COUNCIL MEETING: March 24, 2009 - 7pm

Respectfully submitted, by Kristen Denne, Borough Manager

| herby certify that these are the true and correct minutes of the Workshop Meeting of the Borough of
Ambridge Council for March 10, 2009.

Borough of Ambridge Seal



