MINUTES
Borough of Ambridge – Workshop Meeting

Ambridge Municipal Complex

December 8th, 2009 – 7:00 pm
I. Call to order

President McCoy called the meeting to order at 7:00 p.m.

II. Roll Call

Present:  Tony Cafarelli, Bob Dunn, Orlando Gagliardi, Tina Iorfido Miller, Mike Mikulich, Joe Pucci and Gerald C. McCoy
Administration and Staff Present: Borough Manager/Secretary Kristen Denne, Borough Solicitor Rick Start, Borough Engineer Frank Lemmon, Police Chief Romutis, Fire Chief Drewnowski, Code Officer Ivancik.

III. Invocation

           Ms. Barb Costa, Trinity Episcopal School of Ministry
IV. Pledge of Allegiance
V. Proclamations.

· President McCoy called to the podium Mr. Vincent Gagus, representative from the Board of Directors of Laughlin Memorial Library.  He presented him with a proclamation from the Borough for celebrating their 80th anniversary. 

· President McCoy called to the podium Mr. Orlando Gagliardi, Councilman. He presented him with a proclamation from the Borough for serving the Borough as Councilman from the years 1998 and 2009.

Mr. McCoy added a comment about Mr. Gagliardi – “that he (Mr. McCoy) knows that he (Mr. Gagliardi) always protected your dollar, he (Mr. Gagliardi) never like to raise taxes”. He thanked Mr. Gagliardi. 
· Mr. McCoy states that they had two other proclamations to present, one to Mayor Notarianni and one to Tom Patrician for the Polish Falcons celebrating 100 year anniversary. Neither of those two could be present at the meeting so hopefully they will be able to present them at the next meeting. 

VI. Citizen’s Participation on Agenda Items Only – (5 minutes per speaker)

No one wished to speak.

VII. Approval of Previous Meeting’s Minutes

1.  November 10th, 2009
   No questions or comments. Mrs. Miller made the motion to accept the minutes of Nov. 10, 
   2009, Mr. Dunn seconded. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Abstain

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 6 ~ 0
VIII. Treasurer’s Report–respectfully submitted by Marilyn Sheleheda, Treasurer.

           Mr. Mikulich read the following report aloud as of 4pm today, December 8, 2009.

                                     General Fund Analysis:
	$1,113,895.03
	General Fund Bank Account Balance 12/08/2009 4:00 pm.

	$3,369.08
	2009 Outstanding Checks    12/08/2009 4:00 p.m.

	$1,110,525.95
	Available Balance   12/08/2009  4:00 p.m.

	
	
	
	
	

	Treasurer's General Fund NOTES:  
	Totals are as follows:                    
	 
	 
	 

	
	Deposits:
	$169,946.01 
	 

	
	 
	 
	 

	
	Debits: 
	$619,831.34 
	 

	
	-which include the following:
	
	 

	
	   97     Checks
	$298,847.39 
	
	 

	
	    2      Payroll (s)
	$115,983.95 
	
	 

	
	   1       Bond Payment
	$205,000.00 
	
	 

	
	 
	 
	 

	Other Fund Balances as of  12/08/2009

	$75,622.63 
	Grants/Special Funds (Insurance Proceeds - Garage Damage)

	$157,449.36 
	Liquid Fuels Fund

	$41,750.79 
	Escrow Disbursement Account

	$39,213.68 
	Recreation Fund

	$333,258.75 
	Sinking Fund  (FEMA Grant)

	$647,295.21 
	Total Other Funds Balances (Restricted Use)


Mr. Cafarelli made the motion to accept the Treasurer’s Report. Mr. Gagliardi seconded.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Y

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 7 ~ 0
IX. Boroughs Bills and Expenses
Mr. McCoy asked Mr. Ivancik about replacing the street lights when they go out, if they are replaced with LED. Mr. Ivancik commented no, they have to replace it with the same kind of bulb that was in there.  More discussion inaudible. 
Mr. Cafarelli asked about the McDade $5,000.00 from the Escrow Account. Ms. Denne explained that the insurance companies send us $5,000.00 after a fire and we hold it in 




      (continued) 

escrow until either the building is demolished or repaired. The Code Dept & Fire Chief were satisfied on this property so we are refunding the escrow money. 
    The motion to approve the Boroughs bills and expenses made by Mr. Cafarelli, seconded by Mr. Dunn. 
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Y

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 7 ~ 0
 Mr. Dunn made a motion for an executive session for personnel. Mrs. Miller seconded the motion. 

All in Favor: Ayes 7 ~ Nays 0.

Motion made by Mr. Cafarelli to come out of executive session, seconded by Mr. Mikulich.    All in Favor: Ayes 7 ~ Nays 0.

X. New Business:  
1.     Proposed 2010 Budget & Tax Ordinance
           Mr. Cafarelli made the motion to advertise for the proposed 2010 Budget & Tax Ordinance. Mr. Dunn seconded. 

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Y

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 7 ~ 0
2. Request from Attorney Generals Department

                Chief Romutis explained that earlier this year he spoke to the A.G. office and told them we were having personnel issues and it would be feasible for us to take an officer out of our rotation. However, the A.G. office would be keen on having a local officer working with them and that the needs of the Borough would come first, so that we would incur overtime or any other difficulties.  Mr. Cafarelli asked if the A.G. office will help kick in for any insurances or to help his pension in any way. Chief Romutis comments that he did not know what the agreement says on that issue. Mr. Cafarelli asked that he look into that matter, he doesn’t want to see the officer get hurt on their time. Chief commented that he thinks it says that they will cover this, and asked the Solicitor if that is what the agreement said. 





(continued) 

The Solicitor remarked that he didn’t recall.  Ms. Denne made the suggestion that this be brought up to the Public Safety Committee for review.  Mr. McCoy suggested that the Chief be present at the Public Safety meeting and get all the particulars to bring to the meeting then maybe if everything is kosher we can act on it at the next meeting. Ms. Denne asked how this would affect the schedule if a full time officer was taken out of rotation. The Chief remarked that the Borough wouldn’t suffer but as far as the pension goes he didn’t know.  Ms. Denne wanted to know how would they cover the schedule if a full time officer was taken out of the rotation. The Chief commented that if we needed him to come back and work here, he would come back and work here. Ms. Denne asked how would he be working full time with the Borough and scheduled with the A.G. office without massive overtime.  Chief Romutis commented he would be here with us as necessary as we would need him, if it incurs overtime, they would release him from the agreement. Mr. Pucci commented that the priority would be here, the Chief concurred and that would be the only way he would agree to it.  Ms. Denne clarified that she wanted to know if they are taking a full timer off his crew spot, how would that crew spot be filled. The Chief commented that it wouldn’t necessarily be filled, if there is no overtime, his spot wouldn’t be filled. Mr. McCoy remarked that he wouldn’t move a guy up or call anyone out unless there was an emergency. The Chief concurred.  Mr. Mikulich wanted to reiterate that there would be no overtime whatsoever during this agreement. The Chief concurred. Mr. Mikulich also asked if there was a time limit, in other words do we have to act on this before a certain date. The Chief responded no time limit.  Ms. Denne asked how is this different than the current task force that we have now. The Chief responded that this involves more time and they would pick up all of the officers pay. When we need them here they will work here, and if we don’t need them here, they will work with the A.G. office.  The Chief suggested that Mr. Ellis from the A.G. office can be present also for any questions. Mr. McCoy asked -without giving a name -if the Chief has anyone in mind for these duties. The Chief commented that he has two maybe three officers in mind for this position. Mr. Cafarelli made the motion to let the Public Safety Committee review this matter.  Mr. Pucci seconded. 

All in Favor: Ayes 7 ~ Nays 0.

3. Hiring of Part Time Police Officer

The Chief commented that he lost an officer to take a full time job with Aliquippa last month, and he lost Officer Gottschalk to the Fire Department and he knows that there are at least two officers waiting on full time jobs and he would like to hire at least one more part timer.  Mr. McCoy states that he feels we should hire more than one. He continues that if he is not mistaken part time is supposed to be 32 hrs and we are working our part time officers 39 hrs. He asked the Chief if this was true. The Chief replied yes, but not all of them, just the ones that are working on crews. Mr. McCoy suggested to hire more than one officer, if you have the availability. The Chief states that he does not. It is difficult to hire more than one officer at a time because he only has one field training officer and until that officer signs him off to go on his own, I can only do one at a time. Mr. Mikulich makes the motion to hire Samuel Colbert for part time police officer in the Borough of Ambridge. Mrs. Miller seconded the motion. 
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Y

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 7 ~ 0
4. Special meeting December 29, 2009.

Mr. McCoy states that this is a special meeting to approve the budget. Motion to schedule this meeting made by Mr. Cafarelli, seconded by Mr. Mikulich.

Mr. Mikulich asked if the meeting will be at 7pm, Mr. McCoy replied yes. 
	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Y

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 7 ~ 0.
XI. Other Unfinished Business

· Mr. McCoy states that as everyone in the audience and this room knows we are in dyer need of all the help we can get to save Old Economy. He loves the place, he was raised 300 feet from the place. He feels that each one of the councilman should sign up as a member to show solidarity. Some discussion as to the price.  Mrs. Flannery commented the prices family is $55.00. Mr. McCoy states that if we are going to fight the state for money for Old Economy it would look better if we all sign up for it.  Mr. Gagliardi asked if the money goes for wages for the employees of Old Economy. Mrs. Flannery commented that money goes mostly to put on programs, not wages.  This membership is for “Friends of Old Economy” which put on the Christmas at the Village, the banquet, and tours because without that there are no programs and it will be closed to the public.  Mr. Mikulich elaborated that this Borough Council in the past has worked diligently with Old Economy, for example about 1993 or 1994 under the leadership of Mr. Waxenfelter, we removed all the telephone pole in that area so that when you take a picture of Old Economy you won’t see the telephone poles. He continues that it was an enormous task; he remembered that Duquesne light gave them a lot of road blocks on why it was not a good idea to remove those poles. We had to put up some money to entice Duquesne Light to do this and it took about 2 yrs to complete. When you take a picture now it looks like 1800’s.  We have always been behind Old Economy 100%; we told Harrisburg and the Historical Commission that this Borough would do anything in its power to help Old Economy. He believes that everyone on Council still feels the same way. Old Economy is a gem to this community and we work diligently to change the image of this town, the new 911 Center, a 16-18 million dollar project, the industrial sites are leaving the area with other businesses building up and to shut down Old Economy is a kick in the teeth by the state and we can’t allow it to happen. He feels that the staff and the volunteers do a remarkable job and should be commended.  Mr. McCoy agreed. He also spoke to Mr. Matzie the day before and while he was on his way to Harrisburg to deliver the petitions that we collected, he believed that there were 5,000 signatures, and we appreciate all the hard work that was done getting these signatures. 
· Mr. McCoy asked the Council if they all read the reports of Triangle Pet. He commented that it seems that the charges are getting high. Mrs. Denne commented that the front offices are logging all the complaints that can be reviewed by any Council person. Mr. McCoy was questioning the numbers of animals collected, does not match the numbers on the individual reports. Mrs. Denne agreed and she will call them to check on this issue. Mrs. Miller commented that she called Triangle Pet because there was a cat with a broken leg and couldn’t walk in her mother’s yard, and they never came. Mr. McCoy asked Mrs. Miller if she called the administration office. Mrs. Miller stated that she did not. Mr. McCoy asked Ms. Denne on the procedure. Ms. Denne remarked that to call Mrs. Whitehair.
· Mr. Mikulich states that everyone in the Ambridge School District should be aware that there is a Charter School moving into Mt. Gallitzin in Baden. He wasn’t sure if everyone knew of the ramifications that could happen if this Cyber School moves into the area. He was speaking to a school board member and there will have to be a public hearing before the 29th of December. He suggests that if everyone can attend this meeting they should and oppose this Cyber School in our area or even anywhere in Beaver County because no matter where it is in the county it will affect us.  The ramifications are that the Ambridge School District is in very heavy debt right now and for every student that it looses –the debt stays the same and enrollment goes down and they lose money from the state and federal government. Then what happens, our taxes goes up because the school district will have to pay $6,000.00 - $8,000.00 to the Cyber School for each student. Right now we lose students to Midland Cyber School.  He would like everyone to attend and voice their opinion. 
· Mr. McCoy remarked that he got a memo from Mr. Crano who is in the audience.  He was speaking of provisions that he would like to be corrected as his duties as a machine operator.  Mr. McCoy asked Mr. Mikulich to take this letter because he is head of Finance Committee. Have a meeting with Mr. Crano and see if you can come to an agreement.  Mr. Mikulich commented he would bring it up to the committee.
XII. Citizen’s Participation (Citizens are limited to 5 minutes per speaker)
 Jerome Gill – 831 Glenwood Ave.

 He would like to thank the Borough Manager and her staff who helped him on the Civil Service Commission. He also wanted to thank the Police Chief to cooperate with him since he is short staffed currently.  He gave the names of the people who conducted the interviews. He has always picked people in law enforcement.
Amanda & Glen Aldrich of Pittsburgh

Charles Rodriguez
Robert of Peterson

He also asked Council if it was possible to buy these people lunch or give them a gift certificate to show our appreciation along with the letter of thanks. They always come down when he needs them and they do it free of charge. Mr. Gill also wanted to know if we could send out a letter to the other appointed members of the Civil Service Commission asking them if they want to continue to be on the Commission. He can’t continue to make decisions alone. He just wants to know if they still want to be active on the committee.  He would like to know if we plan on hiring full time police officers.  Some discussion among Council members on if and when we will be hiring, which couldn’t be answered at this time.  The Solicitor asked to clarify Mr. Gill’s request; out of the 3 person board, you have 2 people not showing up. Mr. Gill replied yes, and that is why he is asking for a letter to be sent to these people. He understands that situations change, but he needs to know if they are willing to be a part of the panel or not. 
A motion made by Mr. Mikulich to compensate the people that come in to help with the interviews for Civil Service, seconded by Mrs. Miller. 

All in Favor: Ayes 7 ~ Nays 0.

Motion Passes 7 - 0. 
    Barbara Costa – 699 Melrose 

She asked when a copy of the budget to the public, secondly the recreation fund has $39,000.00 since April and why has nothing has been spent from that account all year. Ms. Denne commented that is left over bond proceeds from when they built the Hang Zone and can only be used on specialized projects for recreation. We are hoping to use the balance of it on matching funds on the trails grant for Panek Park. Third question on Bond Payment- what is that for. Ms. Denne states it’s for general obligation.  Ms. Costa asked if this was part of what past Council has 





(continued) 

had hullabaloo about? Ms. Denne replied yes. Ms. Costa asked if this is a balloon payment, and is this the end of the payments.  Ms. Denne said this is not a balloon payment. This is in the process and it will be completely out of our debt in the year 2018. 

Mark Crano – 817 Beaver Rd.

His questions is about the PA fund payments that we are making. How many employees are now under the $8,000.00 for a year total pay. Ms. Denne asked him to clarify. Mr. Crano explained that on a UC Fund for unemployment tax and you pay for the first $8,000.00 of any employees you have.  Ms. Denne didn’t have that information right at hand; she would have to check into that issue.  Mr. Crano also asked about the police contract – 
TAPE TURNED OVER
Mr. Pucci commented that they are working on it. Ms. Denne commented that the negotiations are supposed to be going on at the negotiations table and not outside on the streets. 

No other speakers.

XIII. Official Report
Manager’s Report

· Ms. Denne reports that there is no tax increase for 2010. 
Engineer’s Report.

· Mr. Lemmon reports they are putting the fencing on the Hang Zone today, our final inspection when they are completed. He has a couple things that they need to address.

· The Emergency Services had their grand opening and there are some issues with the storm sewers that have to be resolved before are approached to take over the street.

· They plan to bid the road program in March.
Question by Mr. Cafarelli concerning the Merchant Street area of the new 911 Center, what are the plans for any buildings going in that area. Mr. Lemmon commented that they are planning to seed that area in the spring; he doesn’t think they have any takers at this time. 
           Motion to accept the Official Reports made by Mr. Cafarelli, Mr. Mikulich seconded.

	Council
	Vote
	
	Council
	Vote

	Mr. Cafarelli
	Y
	
	Mr. Mikulich
	Y

	Mr. Dunn
	Y
	
	Mr. Pucci
	Y

	Mr. Gagliardi
	Y
	
	President McCoy
	Y

	Mrs. Miller
	Y
	
	Mayor Notarianni
	



    Motion Passes 7 ~ 0
Mr. McCoy announced to the audience that he wished everyone and their families a very Merry Christmas and joyous New Year.

Mr. Mikulich commented that it was a pleasure servicing with Mr. Gagliardi for the past 10 years and he wished him the best of luck.  Mr. McCoy thanked Mr. Gagliardi for his services. 

XIV. Adjournment

Motion to adjourn made by Mr. Dunn, seconded by Mr. Mikulich
All in Favor: Ayes 7 ~ Nays 0.

Motion Passes  7-0. 
Meeting Adjourned 8:20pm

Respectfully submitted, by Kristen Denne, Borough Manager

I herby certify that these are the true and correct minutes of the Workshop Meeting of the Borough of Ambridge Council for December 8, 2009.
_______________________________________________

Borough of Ambridge Seal
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